
DIRECTOR OF ADULT, CULTURE AND COMMUNITY SERVICES  

Significant decisions - Delegated Action – July 2008 

♦ denotes background papers are Exempt. 
 

No 
 

Date approved by 
Director 

Title Decision 

1.  17.07.08 Establishment changes within 
Adults - Older People’s Service 

With the forthcoming departure of the current Home Care Service Manager this post will be deleted 
and various establishment changes to be made.  Full year savings achievable £63,979. 

2. 22.07.08 Establishment changes with 
Libraries, Culture and Learning – 
HALS 

Following an inspection in December 2007 a partial restructure of the service has become 
necessary to meet the changing requirements of funding and inspection bodies.   

  3. 23.07.08 Establishment changes within 
Adults - Adaptations 

Deletion of Team Manager PO7 with efficiencies valued at £57k and Head of Service PO8 to be 
available on closed ring fence management assessment. 

  4. 25.07.08 Establishment changes within 
Commissioning and Strategy – 
Policy and Strategy 

With the forthcoming departure of the current Head of Policy this post will be deleted and replaced 
with a new Senior Policy officer post to meet the Personalisation agenda – funding from Social Care 
Reform Grant until 31.03.2011. 
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